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In many situations, by speaking less you will accomplish more.

One of the biggest mistakes people make when they argue with
others is that they go on and on and on and on and on, etc., for
much too long. Frequently the other person isn’t really listening. He
is just waiting for his turn to deliver his soliloquy.

The longer one speaks when there is a quarrel, the more likely it is

that he will say things that would have been better not said.
Reminding a person of his past mistakes and errors, is usually not
conducive to resolving issues. Pointing out to a person how he
reminds you of this or that difficult to get along with person, is
usually not conducive to resolving issues. Putting a person down,
speaking condescendingly, and adding lengthy stories and
metaphors, is usually not conducive to resolving issues.

T he short formula to keep in mind during a quarrel is:
Be concise and focus on your outcome.

Onit unnecessary words. Let each word count. Each word should
be part of what you need to say to reach your outcome.
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