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10 Ways to Be
a Great Teammate

by Jon Gordon and Dr. Lauren Gallagher

tips inspired from 7he Hard Hat for Kids
http://hardhatforkids.com/documents/HHFK10ThingsPoster.pdf

Do the best you can. Don’t focus on the outcome or
results. Each day be yourbest foryourselfand yourteam.

It takes time and energy to be a great teammate. Your
team doesn’t care ifyou are a super star. They care if you
are a super teammate. When you put forth the effort to
help others the team will improve.

Believe in yourself. Believe in your team. Believe in what
you can do together. When you believe in your team
members their confidence and performance will rise.

We don’t give up because it's hard. We often give up
because we get discouraged. Your team members need
encouragement. Encourage them. Speak life into them.
We all need encouragement and when you encourage
yourteam members you share the positivity they need to
keep moving forward.

Is defined as a person who has a strong liking for and
trust in another person: a person who helps or supports
someone else. Being a friend to your team members
means you support and help them. You let them know
that you are there for them.
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No matter what challenges you are facing believe the
best is yet to come. Don’t focus on your set backs and
challenges. Learn from them and know that your vision
and optimism are greater than your circumstances. See
a positive future and work with your team to create it.

Not everyone on your team is like you. It's important to
respect your team members for who they are and the
contribution they make.

You can give it or take it. Be a giver and fuel yourself and
your team with positive energy.

One of the most rewarding parts about being on a team
is the opportunity to raise other people up and to experi-
ence being raised up yourself. When you motivate your
team members and they motivate you anything seems
possible. Teams full of energy who motivate each other
become a powerful force.

It's contagious just like optimism and belief. When you
are enthusiasticyou liftup yourself and yourteam. Share
your enthusiasm today.

You will notice that if you take the first letter of each word it spells “We Before Me.”
Me is important but when me contributes to we, everyone gets better. When WE
comes before ME you become the great teammate and team you are meant to be.

We grantyou permission to post and reprint this newsletter in your publication, on your blog orin your company newsletter
with the stipulation that you credit Jon Gordon as the author and you provide a link to www.JonGordon.com.




