How to Frame Questions Toward a Positive Response Rather than a Negative

One?

Personally, I've had a mindset of asking boldly audacious questions.

AI: It’s great that you have a bold and audacious approach to asking questions! That kind of
mindset can lead to breakthroughs. Now, let’s refine how you frame those bold questions to
increase the likelihood of a positive response. It’s less about what you ask and more about
how you ask it. Here’s a breakdown of strategies:

1. Focus on Possibilities and Solutions:

Instead of: “Why is this project failing?” (Negative, blames)

Try: “What are the key opportunities we can leverage to get this project back on
track?” (Positive, focuses on solutions)

Instead of: “What are the risks of this new strategy?” (Potentially negative,
highlights downsides)

Try: “How can we proactively mitigate potential challenges as we implement this
new strategy?” (Positive, focuses on solutions and control)

2. Frame Questions Around Learning and Growth:

Instead of: “Why did you make that mistake?” (Negative, accusatory)

Try: “What key learnings can we take away from this experience to improve our
future approach?” (Positive, focuses on growth)

Instead of: “What went wrong with the last campaign?” (Negative, dwells on
failure)

Try: “What insights did we gain from the last campaign that can inform our next
one?” (Positive, focuses on valuable information)

3. Emphasize Collaboration and Shared Goals:

Instead of: “Why aren’t you contributing more to the team?” (Negative,
confrontational)

Try: “How can we better support each other’s strengths and ensure everyone feels
empowered to contribute fully to the team’s success?” (Positive, emphasizes
teamwork)

Instead of: “Why isn’t this being done faster?” (Negative, demanding)

Try: “What collaborative strategies can we explore to optimize our workflow and
achieve our goals efficiently?” (Positive, focuses on working together)

4. Use “How Can We...” and “What If...” Questions:

These phrases naturally invite exploration and positive possibilities.

“How can we innovate our customer service to create truly exceptional
experiences?”

“What if we explored a partnership with this organization - what potential benefits
could it bring?”

5. Acknowledge Current Efforts and Build Upon Them:

Start by recognizing what’s already being done well before posing a question about
improvement.

“I appreciate the hard work everyone has put into X. Building on that success,
what are some innovative ways we could further enhance Y?”



6. Soften Audaciousness with Curiosity and Openness:

«  Even bold questions can be framed with a sense of genuine inquiry rather than a
demand.

« Instead of: “Why haven’t we completely disrupted the market yet?” (Potentially
aggressive)

«  Try: “Considering our current capabilities and the evolving market landscape,
what bold steps could we explore to significantly elevate our impact and
potentially disrupt the status quo?” (Softer, invites exploration)

7. Consider Your Tone and Body Language:
«  Even the most positively framed question can be undermined by a negative or
accusatory tone. Maintain a curious, open, and respectful demeanor.

Applying This to Your Bold Audaciousness:
Your inherent boldness is a strength! Now, channel that energy into framing your
audacious questions in a way that invites positive engagement and collaboration.
Instead of directly challenging or pointing out limitations, frame your bold ideas as
opportunities for significant positive change or groundbreaking solutions.

For example, instead of:

+  “Why haven’t we implemented Al to completely automate this entire
department?” (Could sound critical or unrealistic)

Try:

«  “What audacious possibilities could emerge if we strategically integrated Al to
fundamentally transform our departmental workflows and unlock unprecedented
efficiency?” (Focuses on potential and transformation)

The key is to shift the focus from problems or shortcomings to opportunities, solutions,
learning, and shared goals. By framing your bold questions with a positive lens, you’ll be
more likely to inspire enthusiasm, collaboration, and ultimately, positive responses. Keep
being bold, and now, let’s make those bold questions even more magnetic!



